
 
 

 Meeting Minutes 
San Diego Unified School District 

 
Lincoln High School 

SSC Meeting 
February 24, 2021 

MEMBERS PRESENT: ☒ Quorum was met 

 
Guest Name: Josefina Riggins, Theresa Aviles, Kiki Ochoa, Fredrick Hilgers, Leslie Kehl, Thomas P. Liberto 

 

 
 

☒ Stephanie Brown Principal (ex officio)  ☒ Tia Turner Parent (2019-2021) 
☒ Lauren Wilensky Classroom Teacher (2019-2021).  

☒ Rita Cooper Classroom Teacher (2019-2021) ☒ Charlotte Logan Parent (2020-2021) 
☒ Norma Reyes Classroom Teacher (2020-2022) ☒ Ebonee Jimenez Student (2020-2021) 
☒ Shawna Jaggi Classroom Teacher (2019-2021) ☒ Michelle Soto Student (2020-2021) 
☒ Gerardo Constantino  Classified (2019-2021) ☒ Melanie Balanzar Student (2020-2021) 
☒ Kimberli Banks Parent (2019-2021) ☒    Senta Delgado Parent (2020-2021) 

Item Description/Actions Action Requested of SSC Members 
1. Call to Order Norma Reyes, Chairperson 

 
5:32- Quorum met 

2. Public Comment Open K.Ochoa- Anytime we can keep as many people, staff, as 
possible we should take it. It should be done. 

3. SSC Business 
➢ Approval of Minutes for 11.18.20 

Action Item: Approval of minutes 
for1.27.21; Norma Reyes, Chairperson 

no discussion 
1st motion- R.Cooper 
2nd motion L.Wilensky 
Vote: 8 ayes, 0nays, 0abstain 

4. Budget 
➢ 2020-2021 Review Title 1 Budget 

 
 
 
 
 

Informational Item: Stephanie Brown, 
Principal 
 
 
 
 
 

Budget Balances: 30100- $325, 425.36 
                             30103- $5,707.06 
                             30106- $136,067.24 
 
Last year there was approval to spend $80,000 on chrome 
books to a 1:1 program for our incoming 9th graders. They 
would receive the chrome books freshmen year and have 



 
 

 
 

 
 
 
 
 
 
 
 
➢ Budget Transfers  

 
 
 
 
 
 
 
 
Voting Item: Stephanie Brown, 
Principal 

them for the four years they attend Lincoln. Then Covid 
happened and we shut down and everyone went 1:1. 
 

- Tom Liberto from Finance Division shared the need to 
receive equipment before fiscal year in order for the 
devices to be charged to this year’s budget 

 
 
Proposal: Utilize the $80,000 to purchase 
1) 110 iPads (3 class sets) on mobile carts to be used in maker 
spaces.- $44,000 
2) 10 iMac Desktops to be used in a newly designed College 
and Career, Counseling space. This will include licenses, 
taxes, and e-waste fees- $23,000 
3) 20 HP Color LaserJet Printers for Classrooms- $10,000 
 
Discussion: S.Jaggi- Would it be possible to use some funds 
to purchase a poster/blue printer printer for teacher use? 
S.Brown- yes, we will talk about that possibility later when 
we discuss next year's budget 
K.Banks- Will we be purchasing chrome books for the 
students for the 2021-2022 school year or are we going to 
wait to see?  
S.Brown- yes, we will want to spend all of our money on all 
the technology we may need. 
K.Banks-What would support look like for the iPads and 
iMacs? 
S.Brown- Can you tell me more about this question? 
K.Banks- Yes, during a community walk through we were in 
the library and the administrator at the time had told us that 
the iMac computers in the library were unable to be used 
because they were not supported by the district’s technology 
department. 



 
 

 
 

N.Reyes- I believe this is because they were older iMacs and 
couldn’t be updated. 
K.Banks- What is the long term plan for the iPad support? 
S.Jaggi- the IT department has supports iPads 
S.Brown- Yes, everything in this proposal is on the IT menu 
for supported equipment. 
 
1st motion- S.Jaggi, 2nd motion-R.Cooper   Vote- 8Ayes, 
0Nays, 0abstain 
 
 
Budget Transfer: Budget 30100- move $35,000 from 
1157-Classroom Teacher Hourly to 5841- Software Licenses 
to purchase license for Achieve 3000 and YouthTruth Survey 
Tool 
 
S.Brown-Presentation of data from Achieve 3000- significant 
gains in (30L) Lexile levels among the 188 students that 
consistently used the program.  
S.Jaggi- That large gain in Lexile levels, do we know how 
many students that represents? 
S.Brown- We do. I don’t have that data in front of me, but we 
will be looking at this data in the 9th grade Success Team 
Meeting. 
N.Reyes- To reclassify, the students take the FAST 
assessment and the Achieve 3000 program can help many of 
our students reclassify. 
R.Cooper- I was wondering about the average hours- 8.9. 
How long of a timeframe does that represent? 
S.Brown- maybe a few months. It is hard to know exactly, 
because each freshmen English teacher utilized the program a 
little differently. 
 



 
 

 
 

1st motion-R.Cooper, 2nd-T.Turner,  vote- 8Ayes, 0Nays, 
0Abstain 

5. SPSA Informational item: Stephanie Brown, 
Principal 

Review of 2021-2022 Staff Needs Assessment 
- list of goals- graduation rates, on-track 9th graders, 

attendance, ELA, lower suspensions, family 
engagement, etc. 

- WASC - Critical Academic Needs- #1: PLC structure, 
#2: use of common assessments, #3: parent and 
community involvement- mid cycle visit this fall 

- Pathway approval- #1; Public Service, #2: Biotech 
and Engineering, #3: Performance and 
Communication Technology 

- Learning Community Input- VAPA, PBL, grading 
practices, language skills, credit recovery, AVID, field 
trips, technology, technology support, college and 
career, etc. 

- LCAP- 8 priorities 
- Projected Enrollment is 1310 and with special 

education students 1347- 46 general education, 9.6 
mild/moderate, 2 moderate/severe, 2 special day, 2 
JROTC, 3 counselors 

6. Proposed Budget for 2021-2022 
School Year 

Voting Item: Stephanie Brown, 
Principal 

Budgets- 
 Discretionary:$107,173 
 LCFF: $216,556- 
      0.2 FTE- math coach ($20,00 + benefits) 
      1.0 FTE- library tech ($42,580 + benefits) 
       0.125- bilingual school clerk ($4591 + ben) 
       Classroom teacher hourly ($10,000 + ben) 
       Visiting teacher ($10,000 + benefits) 
        Local and travel conferences ($10,000) 
        License & educational programs ($10,000) 
        Contracted Services ($10,000) 
 
 



 
 

 
 

Title I Basic $481,068 
        0.5 FTE- counselor ($43,779 + ben) 
        2.1 math teacher and 0.2 FTE science teacher ($231,294  
               + benefits) 
        0.75 English learner assistant ($22,500 + benefits) 
        Counselor hourly ($2,000 + benefits) 
        Non-classroom teacher hourly ($5,000 + benefits) 
        Non-capitalized equipment ($10,000) 
        Local conferences ($5,000) 
        Field Trips ($5,000) 
        Software licenses ($5,000) 
        Postage ($2,694.65) 
1st motion-T,Turner, 2nd-G.Constantino, vote 8Ayes, 0Nays, 
0Abstain 
 
Title I Parental Involvement $8,691 
         Translation Services ($1,500 + benefits) 
         Inservice Supplies ($2,694.65) 
         Postage Expenses ($4,000) 
1st motion-T.Turner, 2nd-L.Wilensky, vote 8Ayes, 0Nays, 
0Abstain 
 
Title I Supplemental $270,066 
          0.5 FTE counselor ($43,779 + benefits) 
          0.2 FTE ELA teacher ($18.025 + benefits) 
          1.0 MTSS coordinator ($92,501 + benefits) 
          Counselor hourly ($5,000 + benefits) 
          Instructional supplies ($10,000) 
          Equipment Non-Capitalized ($7,798) 
          Contracted services ($10,000) 
1st motion-L.Wilensky, 2nd-T.Turner, vote 8Ayes, 0Nays, 
0Abstain 
  



 
 

 
 

 

Meeting Adjourned at 6:41pm 

 
 

 
6. DAC and ELAC 
➢ DAC Report 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
➢ ELAC Report 

 
Informational Item: Rita Cooper, DAC 
Representative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Informational Item: Stephanie Brown, 
Principal 

 
Election for DAC representation on the panel for selection of 
the superintendent. They are developing a team and 
recommendations need to be made by 6 pm on 2/24/2021 and 
the vote will be on 3/3/2021 
 
Summer school will be from 6/21/2021- 7/30/2021 and will 
be offered through online iHigh. Covid-19 funds will be used 
for summer bridge and brick and mortar settings 
 
Family engagement website has video providing information 
about meals and food being offered to families. 21 meals per 
week per family. There is a calendar of events for families. 
Information on books for families and training for parents and 
teachers.  
Principal Brown-the family engagement website is linked to 
the Lincoln website 
  
 
ELAC- met yesterday and the next meeting will be on 
3/4/2021 and the focus will be to create a parent survey 

7. Parent Involvement 
➢ PIQE 

Informational Item: Gerardo 
Constantino 

43 parents will be graduating from PIQE on 3/3/2021 from 
6-7 pm. They have been taking classes on Wednesdays for 6 
weeks.  

8. Roundtable  ● Principal Brown- we honored 111 early grads last 
Friday 

● Ms.Turner- Counselor- Ms.Blum is amazing 
● In chat- Ms.Riggins wrote- Parent Tech Support is 

619-732-1400 and request Spanish support 
9. Adjourn Norma Reyes, Chairperson 6:41 pm 


